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TRUSTEES’  REPORT 


Ihni.  (lifford  Phicliot,  (lorcriior  of  P(’ini.si/lr(nii(t. 

Sir; — We,  tlie  Trustees  of  the  Western  State  Hospital 
for  Insane  present  our  Fourth  Annual  Rc])ort  at  tlie  end 
of  tlie  Fiscal  year,  i\Iay  31,  1923. 

'file  past  year  lias  not  sliown  tlie  rapid  development 
here  that  we  had  liojied  to  see  due  to  funds  not  being  avail- 
able, but  the  eonipletion  of  Wilbur  Graff  f’ottage  early  in 
Gie  year  has  (‘inidiasizi'd  the  economy  that  can  be  expected 
\'here  jiatient  labor  can  he  utilized.  This  f’ottage  was 
erected  to  accommodate  90  jiatimits  and  1-1  employees  at 
a cost  of  .$109, 640. or)  or  $1,0.14.2.3  ]>er  bed.  The  Cottage 
has  been  occupied  for  soiiu'  time  and  is  (piite  satsifactory. 
In  remembranci*  of  our  late  member,  this  building  is  to  bo 
known  as  the  Wilbur  Graff  Cottage.  Examination  of  the 
cost  of  some  of  the  construction  in  which  ]>atients  took 
]);irl,  shows  that  the  brick  used  in  the  building  cost  $7.76 
]>er  thousand  to  manufacture  and  the  excavating  which 
evas  ]iartly  stoiii'  and  n‘(|uired  blasting,  was  removed  at 
sixteen  and  three-fourth  cents  ])er  cubic  yard.  Hough  con- 
crete work  was  jilaced  at  h>ss  than  $4.00  ]ier  cubic  yard. 

Plans  and  specifications  have  been  jirepared  and  aji- 
])rov('d  for  th(‘  first  Ward  Huilding  of  the  central  grou])  to 
accomniodati'  31)0  patients  and  this  has  been  aiijiroved  by 
till'  CommissioiKU'  of  the  I)('partment  of  AVidfare,  tin*  l)e- 
jiartimuit  of  Labor  and  Industry  and  tin*  Art  Commission. 
The  Consulting  Engineer  of  tin*  Depart iiimit,  IMr.  IM.  Edwin 
Green,  has  visited  the  Hospital  and  goiu*  ovm-  the  ]>roperty 
and  the  general  plans  for  develo|)iiient  and  ap])roved  a 
b'lilding  program  for  the  ii(*xt  Two  ymirs  which  will  in- 
crease th(‘  patient  Ixul  capacity  .‘)2.')  and  ])rovides  for  the 
necessary  heating,  kitchen  and  storage-room  as  well  as 
watei-  suT>pl.v  and  siwvag’e  dis))osal.  The  water  situation 
has  been  critical  here  at  times  during  the  year  and  this 
matter  should  receive*  the  first  consideration  in  whatever 
]U'ogram  is  sanctioned. 


f) 


The  question  of  providing  accoiumodation  for  women 
patients  has  been  brought  to  our  attention  by  the  Director 
of  the  Bureau  of  Mental  Health  and  while  our  desires  are 
to  assist  in  the  care  of  the  mental  patients  to  the  best  of 
our  ability,  we  feel  that  on  account  of  tlie  fire  risk,  pro- 
vision should  first  be  made  to  furnish  better  housing  for 
the  men,  now  eared  for  in  the  remodeled  frame  Dairy 
Barn  before  additional  patients  are  received. 

The  Hospital  property  in  general  has  been  improved 
by  extension  of  acreage  cultivated,  by  building  of  fences 
and  the  painting  and  repair  of  buildings. 

The  report  of  the  Superintendent  with  the  usual  Statis- 
tical Tables  are  attached  to  this  report. 

Samuel  S.  Rekulard,  Provident. 

John  M.  Jamisox,  Srcretari). 

Walter  F.  Stauffer,  Treasurer. 

John  1).  Walker 

David  W.  McXaugiier 

Grant  Dirert 

Henry  M.  Brackenridge 

Charles  L.  Snowdon 

Frank  M.  Graff 
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REPORT  OF  THE  SUPERINTENDENT 


To  thr  H onorahlc  Hoard  of  'rra.strrs. 

Ckxtlk.mkx; — In  accord  witli  tlie  By-Laws  of  tliis 
l>oard,  1 respectfully  submit  tlie  P^ourth  Auuual  Report  of 
tlic  'Western  State  Hospital  for  Tjisaue  for  the  year  ending 
.^lay  31,  1923. 


Changes  in  Population 

Tlie  number  of  jiatients  on  tlie  llospilal  register  at 
the  beginning  of  the  year  was  1ST  and  14  of  these  were 
absent  from  the  lfos|>ital  on  jiarole.  102  jiatieiits  w(*re 
admitt(*d  on  transfei-.  issued  by  the  Diredor  of  the  Bureau 
ol  iMental  Ileallli,  from  oilier  menial  llosjiilals  as  follows: — 

.Iiine  3),  1922,  P''rom  W'estmoreland  ('oiinty  Home,  16  patients 
•Inly  26,  1922,  From  AV(‘stmoreland  ('oiinty  Home,  1 patient 
Ocdober  2-"),  1922,  From  Allenlown  Slate  Hosiiital,  16  ])atients 
Oclober  2.'),  1922.  From  Warren  Stale  Hospital,  1 1 patients 
Xovember  7.  1922,  From  Di.xiiioni  IIos|)ilal  lojiatients 

Xovemb(*r  12,  1922,  P’rom  Werners\i lb'  Stale 

IIos|)i1al,  2 iiatient.s 

1 b'cembi'i-  3,  1922,  Pb'om  Wernersville  Stale  Hos- 
pital, 1 jiatient 

•laniiary  9.  1923,  Pb-om  Dixiiiont  IIos])ilal  40])atieiits 

1 02  pat  ients 

Only  OIK'  jiatii'iit  was  discliargi'd  during  the  yi'ar  and 
six  (h'atlis  occiirn'd : — 2 from  Biilmoiiary  Tubei'cu.losis ; 
1 from  Biilmonary  Oi'di'ina  ; 1 from  Lobar  I’lieunionia  ; 1 
from  riironic  iMyocardit  is  ; 1 from  Status  Plpilpt  iciis.  The 
a\('rag('  daily  number  of  jiatii'iits  ac'tiially  in  the  Hospital 
diirintr  tin'  yi'ar  was  22o  and  tlu'  averagi'  daily  number 
on  visit  was  l!).(i.  At  tlii'  close  of  tlu'  yi'ai',  i\lay  31,  1923, 
the  Hospital  ri'gisti'r  showed  282  jiatii'iits  with  27  absi'iit 
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from  the  Hospital  on  ]iarole.  The  number  of  patients  use- 
fully employed  on  the  date  of  this  report  was  158  or  62% 
of  the  Hospital  population.  The  average  daily  number 
ii.-efully  employed  during  the  year  was  165  or  73.3%  of 
llie  average  daily  population  (225).  An  attempt  has  been 
made  to  have  some  employment  for  every  patient  physi- 
cally able  to  be  employed  and  while  the  amount  accom- 
plished by  some  has  been  small,  the  value  of  their  work  is 
not  measured  entirely  by  such  returns,  but  the  bem'fit  to 
the  individual  patient  in  health  and  peace  of  mind  must 
also  be  included  in  striking  a balance. 


Tlie  patients  and  em])loyees  liave  been  reasonably  free 
from  acute  diseases  and  accidents.  One  patient  had  a 
strangulated  ingunial  hernia,  wliicli  laMpiired  immediate 
relief.  The  operation  was  done  here  in  the  Hospital  by 
Doctor  A.  T.  Kntledge  and  the  results  \cere  good.  Another 
tabetic  ]>atient  accidently  struck  his  leg  against  the  bed 
causing  a fracture,  which  was  slow  in.  uniting.  One  death 
occurred  from  Acute  Lobar  Pneumonia.  During  duly, 
while  working  about  the  farm,  one  of  the  patients  made 
a vicious  attack  on  tlie  attendant  without  ai)]')arent  provo- 
cation or  warning  and  had  it  not  been  for  the  pi'otection 
of  another  patient  it  might  have  resulted  more  seriously. 

AVelfare  Clinic: — In  November,  1922,  we  had  the  privi- 
lege of  assisting  in  the  opening  of  a Clinic  at  Hniontown, 
Fayette  f’ounty,  at  the  request  of  the  Director  of  the  P>ureau 
of  Mental  Health.  This  service  to  that  Community  was 
inaugurated  as  the  result  of  an  iirgent  need  expressed  by 
tlieir  Social  Agencies  for  assistance  in  handling  the  ]>rob- 
lems  with  border  line  mental  ]iatients  and  those  with 
marked  Psychoses.  The  Clinics  are  being  held  in  the  offices 
of  the  Fayette  County  Chapter  of  the  American  Ped  Cross 
and  the  cost  to  this  hospital  is  oidy  the  cost  of  transporta- 
tion of  the  Clinician.  They  are  held  once  each  month  and 
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at  tlic  eifrht  Clinics  held  so  far,  fifty-five  persons  have 
aj)peared  for  examination  and  advice.  These  patients  have 
been  referred  by  the  local  physicians,  the  school  and  Com- 
mnnity  Nurse  as  well  as  other  Social  Agencies  in  the  County 
and  the  Bureau  of  iMental  Health  in  Ilarrisbur",  where  in- 
<piiries  had  ])cen  made.  As  we  had  anticipated  chiefly 
mental  ])atients  to  deal  with,  we  have  been  surprised  by 
the  wide  variety  of  complaints  that  brinp:  them  to  the  ('linic. 
The  length  of  time  these  ('linics  have  been  conducted  is  too 
short  for  us  to  ol'fer  any  estimate  of  the  beiu'fit  to  be 
d(  rived,  but  we  do  feel  that  some  assistance  has  been  <riven. 

Tlie  (piestion  of  hosjjital  eni])loyees  would  seem  to  be  a 
most  vital  o)ie  and  on  its  solution  depends  niucb  of  the 
success  or  disapjiointimnit  of  the  hospital  administration. 
Ai.tlu'  l)e<rinnino'  of  tin*  year  theia'  were  thirty-five  names 
on  tlie  list  of  hospital  employees,  one  woman  and  thirty- 
four  nuui,  and  durin<i’  the  year  sixty-eijrht  persons  entered 
tlie  hos])ital  service,  ei<rht  -women  and  sixty  men.  At  the 
close  of  the  yimr  tin*  list  of  hospital  shows  five  women  and 
thirty-two  men,  or  a total  of  thirty-seven  em]doyees.  Tn 
other  woi’ds  sixty-six  jiersons  had  left  the  service  of  the 
hospital  makiiifr  a turnover  of  about  188%.  Forty-four 
of  those  leaviii"  were  in  the  Attendant  class;  nine  were 
teamsters;  four  were  firemen;  fiv(>  wei-e  maids;  three  la- 
borers, and  one  cook.  In  tryin<r  to  analyze  this  ipiestion, 
w(‘  feed  that  tlie  majority  of  those  leavin<r  the  employ  of 

tlie  llosjiital  would  not  be  recallml  if  such  were  possible, 

but  where  the  chan;r('  of  emjiloym's  is  so  preat,  it  deserves 
serious  consideration  to  find  a remedy.  Alcoholic  indul- 
;;cnce  tiy-ui'ed  as  a cause  in  many  ease's,  while  in  almost 
an  e<|ual  number  dissatisfaction  with  environment  led  to 
llie  ti'rmination  ol  the  si'rvic.i'.  We  trust  that  \vith  the 

develo|  uient  of  tlie  liospital  and  an  increase  in  the  number 

(>''  employees,  tlie  s('r\ice  will  attract  a larger  number  of 
persons  who  will  continue  with  the  hospital. 

'flic  recent  trairedy  at  the  ^Manhattan  State  Hospital 
in  which  twenty-two  mental  jiatients  and  three  Attendants 
lost  their  livi's  by  fire,  iironpits  me  to  call  attention  to  the 


10 


iire  risk  in  the  frame  building  used  as  a dormitory.  The 
electric  wiring  in  this  building  is  not  good,  it  is  entirely 
of  wood,  so  that  in  case  of  fire  our  efforts  would  be  to 
empty  the  building  as  promptly  as  possible. 


Construction 

The  Brick  Plant  has  not  been  operated  during  the 
year.  Work  on  the  permanent  reservoir  has  progressed 
and  we  have  placed  it  in  service.  The  Avail  is  noAv  four 
feet  high  and  with  the  eleAmtion  of  this  location  the  service 
has  been  greatly  imprOA'ed.  This  reserAmir  should  be  com- 
pleted as  soon  as  funds  are  available. 

The  relocating  and  building  by  the  hospital  of  one 
and  three-quarter  miles  of  the  ToAvnship  Road  through 
the  hospital  grounds  has  been  completed.  A roadAvay 
eighteen  feet  Avide  Avas  laid  out  and  a base  of  stone  put  in 
and  coA'ered  Avith  granular  slag.  A total  of  4,576  cubic 
yards  of  slag  and  3,915  cubic  yards  of  stone  Avas  placed 
on  this  road. 

The  excavating  for  the  foundation  and  basement  of 
Ward  Building*  Number  1 has  been  completed  as  Avell  as 
a large  portion  of  the  grading  for  the  Railroad  siding 
from  the  Coneniaugh  Division  of  the  PennsylAmnia  Rail- 
road to  the  site  of  the  proposed  poAver  plant. 

The  Dormitory  building  has  been  painted  and  a neAv 
roof  put  on  during  the  year.  The  employees  building  and 
the  Superintendent’s  residence  liav'e  also  been  repaired 
and  painted.  SeAmral  of  the  other  farm  buildings  and 
houses  are  badly  in  need  of  painting  and  repair.  The 
old  Dodge  Automobile  has  been  of  little  service  for  the 
past  tAvo  years  and  it  Avas  traded  in  on  the  purchase  of  a 
Ford  Coupe,  and  a Buiek  Touring  car  Avas  also  purchased. 


Farm 

The  acreage  covered  by  the  farming  activities  and  the 
crops  used  are  as  folloAvs : — Corn  130  Acres  ; Oats  110  Acres  ; 
Wheat  156  Acres;  Potatoes  15  Acres;  Rape  10  Acres;  Buck- 
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v.'lieat  80  Aci-(‘s;  Alfalfa  20  Acres;  ^leadow  194  Acres; 
1‘asture  800  Acres  ami  Garden  85  Acres.  The  results  have 
been  fairly  successful.  The  cultivated  lands  are  workin" 
better  as  we  are  able  to  sup])ly  lime  and  turn  down  clover 
and  other  le<>:uminous  crops.  It  has  been  necessary  to 
juii’chase  a Fordson  tractor  which  has  assist(“d  niucli  with 
1he  planting’  and  harvestiiifr  of  crops. 

The  farm  is  now  fairly  w(dl  e<pii])])ed  with  machinery 
and  stock,  but  there  is  need  for  considerable  fencing’  and 
soim*  of  the  land  needs  draina^'e  t.o  make  it  i)rodnctive. 
4’he  Dairy  is  developing-  well.  In  testing;  tin*  herd  for 
1 'iberculosis  this  year,  it  is  found  still  free  from  r(>actors 
and  there  is  a <>-ood  lot  of  youn<>-  stock  comiinj-  on.  Add- 
itional barn  room  will  soon  lx*  ne(‘d(‘d. 

Flans  are  bein;>-  made  for  removing;-  the  Fi;i-;rei-y  to  the 
Grumbling-  farm  and  the  Chiekery  to  the  Coursin  farm, 
A\hich  will  be  a much  bett(‘i-  arran^reimuit  for  these  activities. 
'!  h(‘  Gardtui  has  pi-odiiced  well  and  furnished  (piantities  of 
f;-esh  vee-etables  in  season. 
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DORMITORY  IN  WILBUR  GRAFF  COTTAGE 


TABLE  1.  GENERAL  INFORMATION 


Data  correct  at  end  of  Institution  year  May  31,  1923. 

1.  Date  of  opening  as  an  Institution  for  the  Insane,  iNo^enibei  1919- 

2.  Type  of  Institution: — County,  Endowed,  Private,  State  Hospital. 

3.  Hos])ital  Plant:  — 


Value  of  Property:  — 

Beal  Estate  Including  Buildings 
Personal  Property  


$293,897.83 

124.:').11.3-'i 


Total  $418,449.18 

Total  Acreage  of  Hospital  Property  owned  2,011.5 

Total  Acreage  under  cultiv:ition  on  previous  year  1,000 


4.  Officers  and  Employees: — 

Actually  in  service  at  end  of  the  year. 


iM;des  Females  Total 

Superintendent  1 ^ 

Assistant  Pliysicians  0 0 0 

Medical  Internes  0 0 0 

Clinical  Assistants  0 0 0 


Total  Physicians  1 0 1 

IMales  Females  Total 

Stewards  0 0 0 

Resident  Dentists  0 0 0 

Graduate  Xurses  0 0 0 

Other  Xurses  and  Attendants  13  0 13 

Teachers  of  Occupational  Therapy  0 0 0 

All  other  Officers  and  Employees  13  4 17 


Total  Officers  and  Employees  27  4 31 


TABLE  2.  FINANCIAL  STATEMENT 
For  the  Fiscal  Year  Ending  May  31,  1923. 

Receipts 


Ea.lance  on  Hand  from  previous  Fiscal  Ye:ir  $3,507.22 

Received  from  Axipropriations  106,493.40 

Received  from  Paying  Patients  0.00 

Received  from  All  Other  Sources  33,594.48 


Total  Receipts  $143,655.10 


DISBI'RSEMEXTS 

1.  Expenditures  for  maintenance  of  patients:  — 

Salaries  and  wages  $27,868.54 

Provisions  (food)  16,510.0  7 

Fuel,  light  and  water  6,893.57 

All  other  exjienditures  for  mainte- 
nance   28,414.92 


Total  expenditures  for  main- 
tenance   $79,687.10 
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2 Expenditures  for  j)urposes  other  than 
maintenance  including  new  build- 
ings, additions,  extraordinary  re- 
pairs, improvements,  etc.,  .$.').3,762.16 

3.  Expenditures  for  rej)ayment  of  loams  ;ind 

interest  on  loans  11,2.')8.23 


Total  Expenditures  .tl44, 707.49 

Amount  returned  to  State  Treasurer  or  other 

officials  0.00 

Balance  on  hand  at  close  of  year  ....Overdraft  1,0.72.39 

Total-  disbursements  including  bal- 
ance on  hand  .t  143,6.75.10 


TABLE  3.  MOVEMENT  OF  INSANE  PATIENT  POPULATION 


For  the  Year  Beginning  June  1,  1922  and  ending  May  31,  1923. 

M;des  Females  Total 


1.  Insane  ])atients  on  books  of  Institution  at 

beginning  of  Institution  year  1'"'7  0 187 

2.  Admissions  during  yeai':  — 

(a)  J''irst  admissions  0 <•  0 

(b)  Keadmissions  ••  0 0 

O')  Transfer  from  other  Institutions 

for  mental  diseases  102  0 102 


3. 

4. 


Males 

Total  received  during  year  102 

Total  on  books  during  year  289 

Discharged  from  books  during  year:  — 

(a  ) As  recovered  0 

(b)  .\s  ini])roved  1 

(c)  As  uniui])ro\-ed  0 


(d)  ,\s  without  jisychosis  0 

(e)  Transferred  to  other  Institutions 

for  mental  iliseases  0 

(f)  Died  during  year  .• 6 

Total  discharged,  tr:i nsferred  and  died  dur- 

ing  year  7 

Insane  ])atients  remaining  on  books  of  Insti- 
tution at  end  of  Institution  year  282 


Females  Total 
0 102 

0 289 

0 0 

0 1 

0 0 

0 0 

0 0 

0 6 

0 7 

0 282 


CENSUS  OF  PATIENT  POPULATION  AT  END  OF  YEAR 


■Actually  ill  Institution 

■Misent  from  Institution 
but  still  on  books 

•\Vl.ite  Males  Females  Total  Males  Females  Total 


Insane  

O 

0 

233 

26 

0 

26 

Ejiileptics  

0 

0 

0 

0 

0 

0 

Mental  defectives  .... 

(1 

0 

0 

0 

0 

0 

Alcoholics  

0 

0 

(1 

(I 

0 

0 

1 )rug  addii-ts  

0 

(I 

0 

0 

0 

0 

Xenrosvphi  litics 

0 

0 

0 

(without  ])sychosis) 

0 

0 

0 

All  other  cases  

0 

(t 

0 

0 

0 

0 

Total  

233 

0 

233 

26 

0 

26 

i(8  Fpileiitics  are  inc 

hided  in 

Insane.) 

16 


Actually  in  Institution 


Colored  Males 

Insane  22 

Epileptics  0 

Mental  defectives  ....  0 

Alcoholics  0 

Drug  addicts  0 

Nenrosyphilitics 
(without  psychosis)  0 

Alt  other  cases  0 


Females  Total 
0 22 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 


Al)sent  from  Institution 
hut  still  on  books 
Males  Females  Total 
10  1 
0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 


Total  22 

Grand  Total  2.35 


0 22 

0 255 


10  1 
27  0 27 


6.  Patients  employed  in  industrial  classes  or  in 

general  liospital  Avork  on  date  of  report  158 

7.  Average  daily  number  of  all  patients  actual- 

ly in  Institution  during  year  225 


Males  Females  Total 
0 158 


0 


8.  Voluntary  patients  admitted  during  year  ....  0 0 

9.  Persons  given  advice  or  treatment  in  out- 

patient clinics  during  year  0 0 


0 

0 


17 
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